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摘  要 
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In the recent year, clean room industry has been developed rapidly and been 
extensively used in electronics production. How to make sure that a clean room 
workshop construction project is on schedule and even ahead of schedule is a key 
issue. This issue can be solved by project management methodology. By using the 
schedule management & progress control methods and tools, an effective schedule 
management system was set up in the specific Fuzhou digital window project. 
Firstly this thesis introduces the present theories of the project schedule 
management. Next it analyzes the features of the current cleanroom technology and 
the application in the Fuzhou digital window project. Raising the commonly existing 
factory’s issues in the progress management and researching the solution from the 
current project management technology. According to the schedule management 
process, through project definition, work breakdown structure, duration estimation 
and network technology, finally project team utilizes the MS project software to 
compile the benchmark schedule and optimized the schedule. In order to effectively 
implement the project plan, an effective project executive system needs to be set up. 
More over this thesis discusses how to track the actual progress of the project in a 
timely manner, how to adjust the schedule variance, how to coordinate and use of 
resources to achieve project management objectives successfully. This thesis studies 
can provide reference of schedule planning & schedule control management for 
similar clean room construction projects. 
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现代项目管理开始于 20 世纪 50 年代，项目管理的工具和技术就开始被系统
地运用于一些复杂的工程项目中去，尤其是在土木建筑、工程建设、大型国防项
目领域[4]。国际项目管理协会（IPMA）于 1967 年在欧洲成立，1969 年，项目管
理协会（PMI）成立于美国[5]。 
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